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Shelf for foreclosure 
Shelf is the asset distribution and sub-contracting distributed network — capable of 
recording transactions securely — to sell any type of asset through auctioning. Distributed 
approach allows to open trades to the globe, in a transparent and easy-to-use way. It is 
especially a technology we believe governments, financial sector, dealers across the world 
can benefit from. 


Shelf provides a revolutionary B2B model of outsource, where single asset can be 
distributed to n-number of sub merchant’s e-commerce or re-marketing websites and 
traded simultaneously in real time, by auctioning, without central administrator or bidding 
server. 


It’s a perfect tool for sellers to publish their items and set auctioning format through 
distributed channel while maintaining neutrality, where any third party can act as an 
independent agent, only competing with other service providers in gathering buyers around 
their brand, through benefiting from registration fees, commissions and additional service 
provision. 


Distributed approach of auctioning will transform the current outsource (service agent) 
business processes and offer seller a beneficial mechanism, that will make trades open, 
provide open catalogues of auctioning assets and allow any service provider to easily plug 
in and build additional tools such as (escrow services, financial products, due diligence 
services) on top of the Shelf network.


Foreclosure market in US is huge, considering the average auctioning sale price per 
premise in 2015, of around 130,000$ across the country, with total of 1,160,000 properties. 
The annual market revenue is around 150 billion in USD. *Source: Realtytrac 


The foreclosure process varies somewhat from state to state and trustees agreement based 
neutrality to carry out the auctioning process in maximum open and beneficial way, does 
not allow centralised sole service providers to grasp the market share and speed up the 
process flow from physical auctions into the online ones.


Shelf network as a platform will allow consolidation of sales agents appointed by trustees, 
offer local counties and lenders a universal tool of distributed outsource, while maintaining 
and underlining the neutrality in appointing the sale agents. On a larger scale it will 
accelerate the formation of this market, decreasing the entry barriers and easy “plug in” 
method will attract big players from e-commerce sector, who will bring much wider number 
of investors and raise the liquidity of trades on foreclosure auctions. 


Financial Foreclosures are just a small fraction of the trades capacity of the distributed 
auctioning network on a county level, additionally there is a huge opportunity to trade the 
Nationwide Tax Foreclosed Properties in parallel, offering a win-win model on both micro 
and macro scale.
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Foreclosure 
Foreclosure is a legal process in which a lender claims possession of property belonging to 
a borrower, who has stopped making payments to the lender. In the United States the term 
is used for a forced sale of the property used as the collateral for the loan. Depending on 
the state, a trustee assigned by the lender or an officer of the court conducts a foreclosure 
sale to recover the balance of a loan from a borrower who’s defaulted on their mortgage 
payments.


The lender appoints a trustee to take care of the repossession of the property and to sell 
the property at auction. Anyone buying at a trustee sale is legally entitled to take immediate 
possession of the property.


The foreclosure process varies somewhat from state to state, and depends primarily on 
whether the state uses mortgages or deeds of trust for the purchase of real property. 
Generally, states that use mortgages conduct judicial foreclosures; states that use deeds of 
trust conduct non-judicial foreclosures. The principal difference between the two is that the 
judicial procedure requires court action on a foreclosed home.


So in major cases for the foreclosure properties there are 3 ways to appear on the 
auctioning list:


1. A short sale, right now. You can make an offer on it, and it will likely require bank  
(Lenders) approval in addition to the seller's acceptance. 


2. It may end up going to auction. Foreclosure auctions are public, you could bid on it 
there. However, you will need to pay cash for the home, and will have no inspections or 
warranties.


3. If the property was not sold on pubic auction by a trustee, the bank (lender) gets it 
back. Then they will list it for sale (in auctioning way) as a bank owned/REO home, with 
a local realtor agent.


Non-judicial Foreclosures 
If loan is secured by a deed of trust, which is typical in certain states, the foreclosure will 
probably be nonjudicial. In a nonjudicial foreclosure, the lender can foreclose without going 
to court so long as the deed of trust contains a power of sale clause.


In 31 states, banks have the right to bypass the courts and foreclose on a home non-
judicially. (see appendix) The non-judicial process is generally faster than a judicial 
foreclosure because the lender does not need permission to sell. In a non-judicial 
foreclosure, the bank appoints a third-party trustee to handle the entire foreclosure auction 
process. The trustee initially named on the deed is often not the one who carries out the 
foreclosure sale.


Nowadays, most all foreclosure auctions are conducted live in front of (or in a room inside 
of) county courthouses. Many states only require a publicly accessible space, like a hotel 
ballrooms or room in a convention centre. In some of these larger venues, hundreds of 
foreclosure properties might be auctioned on a single day.
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Some of the larger counties now conduct foreclosure sales online; Wayne County Michigan, 
the county in which Detroit is located, conducts online tax lien sales as well. (where the 
government seizes a home due to unpaid taxes). The laws vary widely from state to state.


Foreclosures auctions are conducted by so called Foreclosure Sale Agents, that can as well 
be a third party companies like electronic auctions. 


Online auctions 
The courthouse auctions typically attracts a small group of about 50 participants, In 2011 
after foreclosure auctions moved online in Palm Beach, Broward and Miami, now anyone 
with a computer can bid on a foreclosed property. For example: Palm Beach County has 
more than 5,000 registered bidders worldwide, while Broward has nearly 18,000. 


If we look at the market there are several active online players who at some foreclosure 
auctions act as a third party sales agents, but due to the centralised bidding and sole 
company outsource model auct ions l ike: auct ion.com, foreclosure.com, 
foreclosuredeals.com sheriffsales.com, hubzu.com and etc. can not scale with different 
counties and are limited to localised property deals. 


Some limitations exist due to the local regulations where sheriffs or courts act as a direct 
auctioning agents, but in other 31 states it’s allowed to outsource to private sales agents, 
but due to limited users, complete centralisation of bidding on a single web resource and 
required neutrality / publicity of trades, trustees avoid delegation on a large scale to single 
web auction portals. 


So currently existing online auctions business model, due to these limitations is more of a 
directory, selling access to catalogues of foreclosure deals and some additional services for 
better due diligence, with linking competitor’s websites for active online bidding.
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For past several years, with growing phase and several representative offices, web resource 
www.auction.com has become one of the leading trustee based online auction agents. 
Providing sale of: Foreclosures, Bank owned (REO), and pre-foreclosure assets. The 
website is a great resource for those who are searching for the best foreclosed properties to 
invest in, but still they are limited in large scale direct sales involvement. 


Online auctions also broaden the types of properties you can bid on: short sales, non-
distressed, bank-owned homes (known as REOs), and commercial property and notes. 
Online auction companies charge a nominal amount to list a property. The seller pays a 
commission only when the property sells. Some auctions require registration fees of around 
50-70$ per auction for online real-time bidding.


Online auctions present a special opportunity for investors who are looking for undervalued 
properties or properties that will be on-going income producing assets. Bidders can start 
by viewing property from all over the country or can look at numerous options in a location 
of their choosing. They can consider thousands of opportunities instantaneously, many 
miles away, and quickly identify properties that fit their investment needs.


For example in US: total of 227,473 foreclosure auctions were scheduled in the first half of 
2016. Based on separate sales deed data also collected by RealtyTrac, 27 percent of all 
properties sold at foreclosure auction were purchased by third-party investors.


 
There is a growing trend in investments with the development of online auctions, but still 
Due to the clustered but centralised public trades, in physical or online manner, does not 
allow any web resource to act as a full scale service provider and open market for the wider 
audience.
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Market Entry 

Considering the procedural requirements, Foreclosure market is easy to comply with, as 
there is no preliminary strict verifications of identity to participate in the auction, just a 
simple registration procedure for a particular property. There are no special restrictions or 
additional paper work that needs to be provided before hand for pre-qualification. 


In most cases, its an absolute auction with highest bidder wining. Only requirement is to 
provide a special deposit of around 2-5% of the price to guarantee the commitment of 
buying and close the deal completely in around 30 days.


In case of pre-foreclosure or reserve typed auctions, requirement are even simpler, as there 
is only a record keeping of offers, where the “lender” should accept the price and only after 
that the bid is valid.


Shelf network even under it’s MVP version completely complies with such procedural 
requirements and offers already built in functional for trading. 


Judicial Foreclosures

Court 

The foreclosing process in 20 states is regulated by each 
county Act. and adoption of electronic auctions or launch 
of distributed networking will require regulatory changes. 
But as in some counties auctioning of Tax foreclosed 
Property is allowed through private trading websites such 
as: bid4assets.com, Shelf network at first stage, could 
target solely such tax foreclosure trades, demonstrating the 
advantages of distributed approach and in perspective 
scaling with judicial foreclosures. 

Sheriff

Non-Judicial Foreclosures

Trustee
Non Judicial market (REO and Foreclosure) is easy to enter, 
it’s about consolidating the stakeholder and working 
actively with major lenders, such as banks and financial 
institutions for using distributed network as a trusted 
mechanism for conducting auctioning process for property 
dealing. On the other hand network should allow 
permission less access to trading platforms offering them 
free catalogue of auctioning in a form of protocol channels. 
Consolidating sale agents and accumulating the market 
volume will boost the involvement process, as agents will 
have a sharing distributed infrastructure and free access to 
any trade, that could be conducted solely through the 
network by n-number of traders. Competition will shift on 
the user side, that will foster the growth of currently 
chunked and shadowed market. 

Sub-trusteed sales agent

Banks

Financial institutions
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Conclusion 
There is a clear problem, with the foreclosing auctions, as majority of them are conducted 
physically in halls of local counties, with the insignificant public coverage and involvement. 
That leads to around 44% of properties to be returned to lenders and loose value. 


Conducting trades in physical manner, gathering several local realtors, with ready made 
fixed deposit checks that need to be provided after trade, limits the participation in many 
ways, many traders come in with zero knowledge, no due diligence available, no 
understanding of market prices, that leads to a shortage of sales and around half a million 
premises loosing the value. On a larger scale such problems are exactly just another 
leading factors of the mortgage crisis and shortage of cash liquidity in banks, caused by the 
non competitive, chunked and closed trades of physical auctions. 


On the other hand, even the small portion of delegating trades to online auctions, lead to a 
significant growth of third party investors, and people started to consider this market as an 
opportunity, they can benefit from in long - short term investments. 
 
Shelf auctioning network will provide an open platform that will allow to gather whole 
informational volume of the market, distribute to online auctioning platforms, who will build 
and compete each other on delivering effective tools for investors, such as: better due 
diligences, regional statistics, monthly reports and etc.


With the proper economical model, merchant platforms will be able to attract and work 
directly with the investors, bringing competition and retaining/growing the value of the 
assets. 


Appendix 1
State Non Judicial Period Sale/NTS

Alabama ● 49-74 Trustee

Alaska ● 105 Trustee

Arizona ● 90+ Trustee

Arkansas ● 70 Trustee

California ● 117 Trustee

Colorado ● 145 Trustee

Connecticut 62 Court

Delaware 170-210 Sheriff

Florida 135 Court

Georgia ● 37 Trustee

Hawaii ● 220 Trustee

Idaho ● 150 Trustee

Illinois 300 Court
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http://www.realtytrac.com/real-estate-guides/foreclosure-laws/alabama-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/alaska-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/arizona-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/arkansas-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/california-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/colorado-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/connecticut-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/delaware-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/florida-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/georgia-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/hawaii-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/idaho-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/illinois-foreclosure-laws/


Indiana 261 Sheriff

Iowa ● 160 Sheriff

Kansas 130 Sheriff

Kentucky 147 Court

Louisiana 180 Sheriff

Maine 240 Court

Maryland 46 Court

Massachusetts 75 Court

Michigan ● 60 Sheriff

Minnesota ● 90-100 Sheriff

Mississippi ● 90 Trustee

Missouri ● 60 Trustee

Montana ● 150 Trustee

Nebraska 142 Sheriff

Nevada ● 116 Trustee

New Hampshire ● 59 Trustee

New Jersey 270 Sheriff

New Mexico 180 Court

New York 445 Court

North Carolina ● 110 Sheriff

North Dakota 150 Sheriff

Ohio 217 Sheriff

Oklahoma ● 186 Sheriff

Oregon ● 150 Trustee

Pennsylvania 270 Sheriff

Rhode Island ● 62 Trustee

South Carolina 150 Court

South Dakota ● 150 Sheriff

Tennessee ● 40-45 Trustee

Texas ● 27 Trustee

Utah ● 142 Trustee

Vermont 95 Court

Virginia ● 45 Trustee

State Non Judicial Period Sale/NTS
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http://www.realtytrac.com/real-estate-guides/foreclosure-laws/indiana-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/iowa-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/kansas-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/kentucky-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/louisiana-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/maine-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/maryland-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/massachusetts-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/michigan-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/minnesota-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/mississippi-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/missouri-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/montana-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/nebraska-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/nevada-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/new-hampshire-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/new-jersey-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/new-mexico-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/new-york-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/north-carolina-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/north-dakota-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/ohio-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/oklahoma-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/oregon-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/pennsylvania-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/rhode-island-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/south-carolina-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/south-dakota-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/tennessee-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/texas-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/utah-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/vermont-foreclosure-laws/
http://www.realtytrac.com/real-estate-guides/foreclosure-laws/virginia-foreclosure-laws/


Washington ● 135 Trustee

Washington D.C. ● 47 Trustee

West Virginia ● 60-90 Trustee

Wisconsin ● 290 Sheriff

Wyoming ● 60 Sheriff

State Non Judicial Period Sale/NTS
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